PROCESS REVIEWS



Delaware FIRST Tech Challenge




OPM Whate

I
0 Used to be Quality Section

0 Oversees:
1. ADA & Final Inspections — Clayton & Jantzen
2. Specs and PS&E — George, Kelly, Tom

3. Master Scheduling /Timing /SCD’s/Archive
Plans — Billy & Steve

4. Claims Committee, WG’s

5. Process Reviews



What is a process review?
N

0 Comprehensively review projects/programs to
improve work flow efficiencies

1 Collaborative effort — Minimize silos!

0 Seek innovative solutions to streamline process in a
more efficient and timely manner

0 Facilitation & documentation



What are we trying to accomplish?
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Two Main Goals

Map existing
Process

/\\

\ Identify any
needs to improve
process

Succession
planning

Technology

Resources/Roles

Changes to
process needed?
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Steps

S
0 Initial meeting with manager

0 Document existing process with group

0 Map out in Visio; rest areas, notes

1 Regroup with members on ways to improve
1 Map out new process

0 Report findings

It's your process; you own it and are the
ones to make a change!



Performance Management Process

Invite
commitment

Set
expectations

Measure
progress

\

Provide Link to Evaluate
feedback consequence effectiveness




We are trying to help, really!

WERE HIRING A
DIRECTOR OF CHANGE
MANAGEMENT TO HELP
EMPLOYEES EMBRACE
STRATEGIC CHANGES.
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OR WE COULD COME
UP WITH STRATEGIES
THAT MAKE SENSE,
THEN EMPLOYEES
WOULD EMBRACE
CHANGE.
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Misnomer - We're not the Bob’s




Expectations
N

___ Fomus | FomYou

o0 Unbiased o0 Attendance is key
o Confidential 0 Open & Honest
o0 Engaging o Don’t poo poo the

o All ideas are welcome process



Not the time for....”"We've always

WE WILL BE ADOPTING
THE BEST PRACTICES
IN OUR INDUSTRY,
JUST LIKE EVERYONE

ELSE.

BEST
g%i?i*ﬁ PRACTICES

| shapnse )

done it this way”

scottadams@aocl.com

www.dilbert.com

IF EVERYONE IS
DOING IT, BEST
PRACTICES IS THE
SAME THING AS
MEDIOCRE.
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Don’t be afraid to share the good,

e

PROTECT  STEAMING
COMING  PILE OF

ALONG? FAILURE.

www.dilbert.com

scoftadams®acl.com

bad, and ugly

ITS LIKE FIFTEEN

DRUNKEN MONKEYS
WITH A JIGSAW

PUZZLE.

2-1%-07  =2007 Scott Adams, Inc_/Dist. by UFS, Inc.

HOW'S YOUR
PROJECT COMING
ALONG?




Currently Working On....
N

1 Pave & Rehab

01 PAR (Ped Access Route)
0 Trans. Alternatives

0 Const Inspection

1 Rec to Award

0 PS&E

0 Appraisals

01 Acquisitions

0 Property Mgmt
0 Final Acceptance

0 Project/Phase Closeout
0 Addendums



Right of Way — Property Mgmt




Mapping with Visio

Could STIP
Mod be done
here?

Supposed tobe
completed 100% of
. time )

OPM drafts Specifications PM comments on Spec Project Manager/Design

Semi-final Plan Package Package; cross references Final Plan Submission Resource Engineer Pre- Package arrival to OPM Is Package
Submission CTP estimate & engineer’s PS&E review Complete?

estimate

Statement )
deadline Specs
before PS&E
date in P61
Trnsport I

None if O,
done per
location

Coordinate with PM on
P6 Updated missing elements
Notes:
1. Possible activity in P6 for PS&E review?
2. Need statements earlier, issue with RxR statements, T

Need trigger for statements

3. Baseline per phase? Re-baseline at final r/fw?

4. Statement date separate from PS&E date!|

5. Env=need more consultant help? Timing of permits
6. Timing of different sections statements = RW & Env
7. Software change to get rid of FACTS? Look when
Mapping out Finance (Hugh)

8. Contract Admin performance mgmt goal — Adv. 2
Mondays after PS&E.

9. Possible change to sending over

Dept of Labor earlier?

10. Does Finance look at P6?

11. Addendums need to be processed thru PS&E Coord

Mapped 7/27/15 &
10/6/15



OPM Website

Will house all
the process
reviews and

worori PERFORMANCE

ot o MANAGEMENT

to Pam

Straight Ahead



http://mydot/performance/index.shtml

Future ideas - Brainswarming

EE
0 https://hbr.org/video /3373616535001 /brainswar

ming-because-brainstorming-doesnt-work
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Mohamad Gandh



